RFP Questions Raised at the MyCom-Out-of-School-Time Summer 2009 Pre-Proposal Conference

Please note that Proposals are due April 23, 2009 by 3:00pm. 

	
	Question


	Answer

	1.  If your program does not cover the 5-18 age range, is it possible to cover ages 9-14, 7-16 or something similar?


	1.  Yes, ages 5-18 means that you can serve all ages within that range.

	2.  If organizations are collaborating and the persons attending are from one of the organizations, but the other organization is not represented here yet has the greater capacity to submit the proposal, will it be rejected?


	2.  The agency submitting the application must attend the pre-proposal conference.



	3.  Is the database similar to SCOTI?
	3.  Not sure of what the SCOTI database entails or contains but the OST database is not tied to nor is it statewide.



	4.  As far as the timeframe goes, does a program need to run 06/01-8/31, or is a block of time such as 7/6-8/7 acceptable?
	4.  It depends on the nature of the program, some programs run for a month only, but a week is not acceptable.



	5.  Will the organization of the Adopt-A- School programs (Cleveland) be considered as current operational organizations or will they fall under newly started programs?


	5. There will be no new Out-of-School programs. Example, there is tutoring during the school day and possible offerings funded during the summer. This is considered start up of a new program if the current program is not currently offered after school.

	6.  A. Is our program information sold to those that buy lists? B. Clarify the project narrative five (5)-page limit. If each staff member has a one (1)-page resume, how do we stay under the limit if we have 10 staff members?


	6.  A. Absolutely not, although we are required by the state to list legal programs in our referral database, only program information will be provided on the site for access to parents and/or youth. Personal identifying information will not be provided. B. Resumes are separate attachments and will not be counted in the five 95) page narrative limit.



	7.  A. How many hours per week can they work? B. Is there a standard parental consent form?
	7.  A. Under this portion of the RFP, there is no allotment for the employment of youth, contact Y.O.U. (Youth Opportunities Unlimited) at 216-566-5445 B. There will be a standard parental consent form.



	8.  Is the audited financial statement mandatory? Meaning does it have to be by an external certified CPA?


	8. According to page four (4), section eight (8) of the RFP, contractors shall submit to Starting Point an Annual Compliance Audit conducted by an independent certified public accountant in compliance with the Federal Single Audit Act as set forth in Office Management and Budget (OMB) Circular A-133 if the expense is over $300,000.00 or Government Auditing Standards and Statement on Auditing Standards No. 74 if under $300,000.00.

	9.  We served youth last summer with the OST grant, our services ended at the close of summer, we would like to serve a similar number this summer, maybe a slight increase, is this considered expansion?


	9.  Yes.

	10.  How many programs received funding last year?
	10.  26.

	11.  Are programs that are gender specific encouraged to apply for funding?


	11.  Yes.

	12.  We have a seven (7)-week, Monday through Friday, 5 to 6 hours per day Literacy through Arts program. To be registered as a camp you must spend 50% of the time outside, we do not, we use a church that is a catholic school. What should we do? Do we have to be registered?


	12.  Please refer to the Ohio Department of Jobs and Family Services, no questions in regards to licensing will be answered. You can also refer to the document disseminated at the pre-proposal conference (also on Starting Point’s website) to determine your exemption status.



	13.  How much money is being distributed though Starting Point for the summer of 2009? 


	13.  $600,000.00

	14.   A. What training (how much) is provided through Starting Point and its partners? Specific topics please. B. We don’t collect financial information from the families. What demographic information is needed?


	14.  A. Training will be on the database, billing procedures, and quality/best practices. The first two(2) are required but the quality training is optional. B. Gender, age, race, ethnicity, school district, family information. Not all is mandatory but most identifying information is. The data is secure, and it is encouraged that information be collected for identifying purposes as well as being able to monitor the dosage of services offered.



	15.  Are agencies limited to an amount of proposals they can submit?
	15.  Although it is not encouraged, no they are not.

	16. For agencies who have not been required to file 990’s or a financial audit (due to in-kind donations), what type of financial records will fill the requirement? 
	16.  Refer to answer # eight (8).  If the donations are documented, submit that information and the agency’s most recent financial statements.

	17.  Is an un-audited financial statement signed by a CPA acceptable? An audited statement requires time for a CPA to survey vendors and this is not traditionally required for a licensed childcare center.
	17.  An independent audit is needed if over $300,000.00. Proof is needed for an exemption, please review the information on not filing a 990.

	18.  How do you protect the identity of children under the age of 13?
	18.  The data is confidential, it is only shared if permission is given. The system is secured and only authorized personnel are allowed to view it. There are no identities revealed within the reports.

	19.  Will you collect any data from parents regarding the program expansion?
	19.  Possibly, suggestions will be solicited.

	20.  May we pick up applications here today?
	20.  Go to Starting Point’s website.

	21.  Where can a copy of the proposal be obtained?
	21.  Refer to answer #20.

	22.  Can the RFP be hand carried to Starting Point?
	22.  Yes. We are located on the corner of 9th St. and Euclid Ave. Parking is limited and collections will stop promptly at 3:00pm.

	23.  What are the requirements for child assessments?
	23. There will be no assessments conducted at this time.

	24. Will organizations without a 501c(3) status be eligible?
	24.  Yes, but you must prove that it is a legal entity.

	
	

	25.  A. If an organization has programs in multiple communities should we apply for multiple grants? B. Will multiple grants be given to the same organization?
	25.  A. Refer to answer #15. B. It depends on the nature of the program, you can submit 1 for all but the limit remains at $21,000.00 per proposal.

	26.  A. How many awards will be given? B. Where is the list of community experts who use best practices in working with youth? 
	26.  A. It depends on the number and the amounts approved. B. A list is currently being compiled by the OST RFP review committee.

	27.  Are we supposed to come up with our own evaluation plan or participate in your evaluation with Kent State University?
	27.  The evaluation will not be elaborate but you must participate in this evaluation.

	28.  Is this RFP only for organizations in the MyCom neighborhoods?
	28.  No, this is countywide.

	29.  How much funding is available in this process?
	29.  Refer to answer #13.

	30.  How much money is there total for the Out-of-School time 2009 programming?
	30.  Refer to answer #13.

	31.  Is programming required to occur for the entire summer 06/01-08/31/09? Or can two (2)-week or four (4)-week projects be funded?
	31.  Refer to answer # 4.

	32.  Would you support a summer art camp?
	32.  Yes, Starting Point will review the proposals but we will not do the scoring.

	33.  What range should we ask for if we are serving 60 students at a two (2)- week camp?
	33. It depends on the nature of the program and estimated costs.

	34.  What range should we ask for, if we are serving 60 children?
	34.  Refer to answer # 33.

	35.  Will the funds be able to pay for transportation of students to and from camp?
	35.  Possibly, the review committee will look at cost.

	36.  Will funding be distributed incrementally?
	36.  The agencies will bill Starting Point and the costs will be reimbursed monthly.

	37.  Will you do an evaluation or do we engage an evaluation?
	37. Refer to answer # 27.

	38. What are the funding limits?
	38.  The maximum is $21,000.00

	39.  A. Can you use money for start up? B. Can we call you for help with the RFP?
	39. A. No B. No

	40. Can an agency submit more than one proposal for two (2) different programs?
	40. Refer to answer #15.

	41. If funded last year, will the funding decisions be based on the evaluation of last year’s funded project? Or does this proposal stand on its own?
	41.  Currently looking at the information provided from those funded previously.

	42.  A. There is no reference in the RFP to previously funded programs and any differences in priority of sustaining last year’s grantees. B. May we submit the same proposal with updated participation goals, if funded last year?
	42.  A.Correct. B.  Yes, but it is unknown how the committee will view it.

	43.  Where did the funds come from for MyCom?
	43. Cuyahoga County Commissioners through Family and Children First Council.

	44. How long does the program need to run?
	44.  Refer to answer # 4.

	45.  When are the funds disbursed?
	45.  When the billing is submitted to Starting Point, after the 1st month of services.

	46.  Can a single agency submit multiple proposals for different programs?
	46.  Refer to answer # 15.

	47.  The one (1) set of copies listed under #11 on page 11, is only attached to the original proposal, not the other eight (8) copies?
	47.  Yes, clip them together.

	48.  What demographics will be required of youth participants? Last year the SSN was required. Will we collect the same data this year?
	48.  Refer to answer #14B.

	49.  A.  Are there minimum or maximum amounts allowed for stipends? B.  Please give an example of service learning activities.
	49.  A. No. B. Youth doing community service at a nursing facility.

	50.  Is there a template outlining the data requirements?
	50.  Not currently.

	51.  Does expansion of scholarship aid due to economic environment constitute expansion?
	51.  Yes, if it will allow you to serve an additional or new income population of youth.

	52.  A.  Would it be possible to have an on-going summer program that culminates in an out of town trip with the grant money going towards the cost of the trip? B.  What is the number of kids that must be served? C. Where do they come from? D. How often are the monthly reports generated?
	52.  A. It is a possibility, depending upon the nature of the trip. B. There is not a set number provided, it is based on the funds requested. C. Youth currently served from your community. D. Monthly.

	53.  A. Do the dates of the summer program have to match the dates on the RFP? B. How often will there be meetings? C. What tracking mechanism will be used? D. What is the target age population?
	53.  A. No. B. Three (3) or four (4), there is an orientation, and we will be covering data, and the evaluation. C. It is being developed, current forms are being reviewed. D. On page 8 of the RFP #9 the target population is outlined.

	54.  Can a church be your fiscal agent?
	54.  Yes, if incorporated.

	55.  If the business is incorporated, whose personal credit will be reviewed? What if one person has good credit but another person does not?
	55.  Credit will only be reviewed if an issue arises.

	56.  Can more than one site from the same agency apply for the full amount for each site or must it be split?
	56.  Refer to answer #15.

	57.  A. Who places children in the programs, our agency or Starting Point? B. Can an agency bill for no shows?
	57.  A.Your agency places the children. Starting Point is a referral service and there is information on all programs and we will refer parents to OST programs. B. This is not a performance-based contract. However, attendance will be monitored.

	58.  What type of surveys will be used? And how will you survey the younger population ages 5-10 years?
	58.  It will be a short 2-page survey that is developmentally appropriate. The survey will cover things such as self efficacy, life skills and community relatedness.

	59.  How much money per child is in the grant?
	59.  It is not calculated by child.

	60.  Is licensing required for a teen program offered by a museum?
	60.  No. Please refer to ODJFS.

	61.  How are the funds paid? Reimbursement or advance?
	61.  Refer to answer #36.

	62. A. Where do the organization name and page numbers go? On the Program Information form? B. Does the information on the application have to be typed? C. Is the format in read only?
	62.  A. At the (bottom, left) list the organization. The (bottom, right) put the page number. Refer to page #10 on the RFP. B. It is highly recommended but not required. C. The forms have been converted are downloadable and can be typed on.

	63.  A. Can multiple departments in one school district apply for separate funds? B. Does the program service have to start exactly on June1, 2009? School does not end until June 6, 2009.
	63.  A. Yes. B. No.

	64.  A. What is the maximum amount available for funding? B. Is there a minimum class size?
	64.  A. Refer to answer #13. B. Has to make sense and be based on the children and the activities.

	65.  Can we apply for more than one grant if we have multiple sites?
	65.  Refer to answer # 15.

	66.  Is there a limit on service hours?
	66.  There is no limit. The review committee will look at the nature of the programs.

	67.  Can you be based in a MyCom community and expand to a non MyCom community?
	67.  Yes.



	68.  Does the program have to run the whole duration of 06/1/-08/31/09?


	68.  Refer to answer #4.

	69. The maximum grant awarded is $21,000.00. Is there a minimum amount?
	69.  No.

	70.  Can you offer GED’s?
	70.  We are not paying for GED’s

	71.  Will more than one proposal be funded for large organizations?
	71.  It depends upon the nature of the proposal.

	
	

	72.  Within the education priority, what topics, skills, and capabilities are eligible? Does education mean school skills or can it apply to trade skills, outdoor education, team building, or conflict resolution etc…?
	72.  It applies to all.

	73.  A. Where does the MyCom money come from? B. Why is it limited?
	73.  A. refer to answer #43. B. Because of the economic downturn.

	74.  On page 11, #11, some items do not pertain to my organization, do I just write N/A?
	74.  Yes.

	75.  We currently provide services to youth under a WIA grant (job readiness and work experience) Monday through Friday. Can we provide additional services to the same youth on Saturdays or do we recruit new youth?
	75.  Yes, either.

	76.  A. Does funding cover fee based programs, or does it only cover free programs? B. Does it include scholarships to allow children to attend a program that other children are paying for?
	76.  A. It will not cover childcare. B. If you are trying to extend services to a new population, do the budget and coordinate payments accordingly, but there should not be a duplication of payment of the same services.

	77.  If we submit our application in the name of our Neighborhood Council and it involves three (3) community agencies can we do the application in the name of the Neighborhood Council’s fiscal agent or should it be in the name of one of the community agencies?
	77.  Either.

	78.  Can service learning include paid internships for youth, or does it have to be unpaid?
	78.  Yes, reasonably.

	79.  Define public agency.
	79.  Libraries, schools, anything governed by a public entity.

	80.  We are a partnership, we do not have a corporation. Can we still apply?
	80.  Eligible applicants must be incorporated or a public entity.

	81.  How much grant money is disbursed through MyCom?
	81.  Refer to answer #13.

	82.  What equipment can be purchased?
	82.  You can purchase things that are needed to carry out youth activities but after the services are rendered those items must be returned to the county.

	83.  If an organization has one facility that has an after school program, can funds be used for that program and a program at another facility?
	83.  Yes.

	84.  Will those neighborhoods chosen as MyComm neighborhoods be given priority?
	84.  No.

	85.  Is submitting a 990 for agencies with budgets more than $100,000.00 accepted in place of the audit?
	85.  Refer to answer # 8.

	86.  We had one (1) OST program last summer at one (1) site and would like to expand to two (2) programs at two (2) different sites, is that one (1) proposal or two (2)? If one (1) proposal, are we limited to asking for $21,000.00 for both programs?
	86. It depends on how much is requested, the limit is $21,000.00 per proposal.

	87.  I have a one (1)-week camp as a part of a school year program. If I am expanding the number of children served am I eligible to apply?
	87.  No. Out -of-School Time refers to activities that take place before or after the regularly scheduled school day, as well as programming that occurs during holiday and summer vacation time. 

	88.  Do you have to pay youth workers minimum wage $6.85 as we did with YEC?
	88.  Please contact Y.O.U (Youth Opportunities Unlimited) for youth employment programs. The OST grant will not cover youth employment expenses.

	89.  Our program serves children in Cuyahoga county and other neighboring counties. Will that effect our funding?
	89.  Funds can only be used for children within Cuyahoga County. It can affect your funding if you spend the dollars on out of county children.

	90.  Does a program licensed by the Ohio Department of Mental Health such as after school partial hospitalization effect the license requirement waiver?
	90. Refer to ODJFS

	91.  Our programs cut off age is 14, would including ages 15 and 16 be considered as expansion?
	91.  Yes.

	92.  If we fill out a form CS-2 for the state of Ohio(because we are always under $25,000.00 total) do we need a certified audit? 
	92.  Submit a copy of the CS-2 with the proposal.

	93.  How does the reimbursement process work?
	93.  Refer to answer # 36.
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